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Bosch Accelerator Walk-in Program

Innovation @ Scale
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What is the 

Accelerator 

Program all about?
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CI/AM | 7/15/2020

Bosch Accelerator Program

 Winner of Impact Award 2019

 Read about the program @HBR

 Featured in Osterwalder‘s newest 

book  The Invincible Company

https://www.innovationleader.com/heres-our-list-of-2019-impact-award-winners/1163.article
https://www.innovationleader.com/heres-our-list-of-2019-impact-award-winners/1163.article
https://hbr.org/2019/11/why-your-organization-needs-an-innovation-ecosystem
https://www.thegeniusworks.com/wp-content/uploads/2020/03/The-Invincible-Company-Preview-March-2020.pdf
https://www.thegeniusworks.com/wp-content/uploads/2020/03/The-Invincible-Company-Preview-March-2020.pdf
https://hbr.org/2019/11/why-your-organization-needs-an-innovation-ecosystem
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How to convert ideas into scalable business models?
Bosch Accelerator Program
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Are you investing in the right 

ideas?

Do you have a systematic 

way to select the right ideas?

Would you like to find out 

how?
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How to convert ideas into scalable business models?
Bosch Accelerator Program
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In the program you’ll find out:

• If there is a real customer 

problem you can solve

• If the target market is 

attractive

• If you can turn your idea into 

a scalable business model
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How to validate business models fast and efficiently
Bosch Accelerator Program

6 *MVP: Minimum Viable Product

Phase 2

Phase 1

Customer’s problems validated

Problem-market fit evaluated

MVP* tested with target customer

First customers acquired

Initially validated business model

Innovation projects

On- & off-site approach

Mentoring support 

through internal and 

external experts

Input Output

Go No-Go

Go No-Go

Build

MeasureLearn
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Experiments

How can you test 
your hypotheses?

Phase 1
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Snapshot
Bosch Accelerator Program
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Coaching 
weekly 

sessions
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Contact us
Bosch Accelerator Program
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AcceleratorProgram.Bosch@de.bosch.com


